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MESSAGES 

“SEZs in India have 500 gems and jewellery manufacturing units that produce 
a wide range of products namely studded gold jewellery, coloured gemstones,  
silver jewellery, cut and polished diamonds and lab grown diamonds, etc. We  
believe that these zones have the potential to satiate the growing demand of our  
economy and generate considerable employment opportunities for our large  
labour force coupled with meaningful policy initiatives that can enhance the  
functioning of the SEZ units in India. “

Mr. Kirit Bhansali 
Chairman   
GJEPC 

 “SEZs have been catalysts for India’s growth is attributed to the various perks that 
companies enjoy by virtue of their SEZ membership. SEZs are regional manufactur-
ing hubs where a group of companies manufacturing similar products have access 
to the same resources, knowledge, common facility centres and so forth.  The Indian 
gems and jewellery sector through the SEZs has the potential to serve as a global 
hub by creating world class jewellery using the advanced machineries and technol-
ogies that they offer to all gems and jewellery units.  However, financial incentives, 
policy improvements and technology tie-ups with the other countries are impera-
tive to make the Indian SEZs global competitive to the utmost level.“

Mr. Suvankar Sen 
Former Convener, SEZ Sub-Committee  
GJEPC 

“One of the key projects initiated by the council to enhance the infrastructural ca-
pacity of the gems and jewellery units in the SEZs is the Mega CFC Project -SEEPZ. 
The project is the first of its kind project in India with full grant from Government   
for the trade which is expected to be implemented in record time. It will provide the 
much-needed support to the units for designing and manufacturing of gems and jew-
ellery products by enhancing existing quality, productivity, skill of workers, domestic 
research & development, technological advancement and cost competitiveness. “

Mr. Sabyasachi Ray 
Executive Director  
GJEPC
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Executive Summary
Special economic zones (SEZs) are geographically delimited areas within which 
governments facilitate industrial activity through fiscal and regulatory incentives 
and infrastructure support and widely used across developing and developed 
economies (UNCTAD, 2019). The special economic zones model to boost eco-
nomic growth is now being used by 147 economies around the world, including 
the developing and transition economies. As of 2019, there are 5383 special eco-
nomic zones (SEZs) in the world of which 4772 are in developing economies fol-
lowed by 374 in developed economies and 237 in transition economies. 

China, with more than 2543 SEZs, accounts for around 50 % of the total SEZs in 
the world, therefore within Asia; East Asia has the highest number of SEZs, i.e., 
2645, while South Asia and West Asia has 456 and 208 SEZs, respectively. There 
are 486 SEZs and 237 SEZs in Latin American and the Caribbean region. Thus, 
there is a high concentration of SEZs across the developing economies and espe-
cially in East Asia.

The Special Economic Zone (SEZ) model plays the role of a catalyst in driving the 
growth of gem and jewellery exports from India. It is noteworthy that almost all 
the gem and jewellery products, including cut and polished diamonds, gold jewel-
lery, silver jewellery and coloured gemstones, are exported from the various SEZs 
situated across the country, with major hubs at Mumbai, Surat, Noida, Jaipur and 
Kolkata among others. As per the latest data available for the financial year 2022-
2023, the total gem and jewellery exports from India amounted to approximately 
US$38 billion. Of this, around US$7 billion worth of gem and jewellery products 
were exported from SEZs, constituting 19% of the total gem and jewellery ex-
ports. Thus, almost 1/5th of India’s gem and jewellery exports have been possible 
through the SEZs situated across the country. 

India’s overall gem and jewellery sector has a huge export potential of US$70 bil-
lion as of 2022-2023 of which 50% of total export potential is yet to be realized. In 
the light of the capacity to produce and cater the demand of the buyers from dif-
ferent countries, it is believed that the SEZ model can further be instrumental for 
realising the untapped export potential of India in gem and jewellery sector and 
also be shifted to the next level in the form of SEZ + (plus) model so as to ensure 
that India becomes a marketplace for the world in the gems and jewellery sector. 

However, this has been noted that there is a high export product and market con-
centration pertaining to the gem and jewellery products from the DTA as well as 
SEZ. 

•	 Majority of the total exports of studded gold jewellery from SEZ are export-
ed to USA which accounts for 67% of the total exports of the said commodity. This 
is followed by Hong Kong (7%), UAE (4%), UK (4.9%) and Australia (3.3%).

•	 For plain gold jewellery exports from SEZ, UAE is the major export destina-
tion capturing more than half of the total exports in this category with 51.2% share, 
followed by USA (32.87%), UK (5.7%) and Hong Kong (2.6%).

•	 It is noteworthy that 95% of plain silver jewellery and 73% of studded silver 
jewellery is exported from Indian SEZs to Hong Kong, followed by USA and UK 
with relatively very low share.

•	 Botswana, Israel, Hong Kong, UAE and USA are the key export markets for 
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cut and polished diamonds for Indian SEZs. 

•	 Coloured gemstones from Indian SEZs are majorly exported to Hong Kong 
with 51.2% share in total exports, followed by USA and Thailand with 26% and 8.5% 
shares respectively. 

At this backdrop, this is imperative to undertake strategic measures for enhancing 
exports of gem and jewellery from SEZ to US$15 billion by 2025 from around US$7 
billion recorded in FY2022-2023. 

This is based on the discussions with the key stakeholders, following measures are 
outlined in the report. These are i. Focus on the new markets and thrust products 
viz. Platinum jewellery, Silver Jewellery and Lab grown diamonds ii. Encourag-
ing PPP models for the infrastructure development iii. Enhancing QQQ (Quantity, 
Quality and Quest) iv. Encouraging e-commerce business v. Establishing comple-
mentarity between men and machine vi. 	 Upskilling vii. Reposition Brand India 
and viii Enhancing EODB by addressing policy and procedural issues by the GoI.

We believe that , with the collaborated strategic efforts of the GoI , trade and 
other key stakeholders , exports of varied gem and jewellery products can be en-
hanced from SEZ and vision of doubling the exports to US$15 billion by 2025 can 
be translated into the realty. 
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1. Special Economic Zones (SEZs):  Global Overview 

Special economic zones (SEZs) – geographically delimited areas within which gov-
ernments facilitate industrial activity through fiscal and regulatory incentives and 
infrastructure support are widely used across developing and developed econo-
mies (UNCTAD, 2019)1 . SEZs have a long historical background. The concept of 
freeports dates back many centuries, with traders operating off ships, moving car-
goes and re-exporting goods with little or no interference from local authorities2. 

According to the World Bank Report- Special Economic Zones an Operational 
Review of Their Impacts, 2017, the first modern zone was set up in Brooklyn, New 
York’s Navy Yard in 19373.  It was spread across 92 acres and located on the East 
River side of New York Harbor. Similar zones in other US ports were set up in New 
Orleans, San Francisco, and Seattle. These zones were export oriented as they 
provided the facilities whereby exports could be produced, stored, serviced and 
sold and also provided strong legislation comprising of fiscal benefits. 

The first European Zone, the Shannon Free Zone in Ireland, was established in 
1959. In Latin America, the development of the zone started in the mid-1960s, first 
in Colombia, which established the Barranquilla Zone in 1964; then in the Domini-
can Republic, which established the La Romana Zone in 1965. Zone development 
in Asia began shortly thereafter, starting with Kandla in India in 1965 and Kaohsi-
ung in Taipei in 1965. These soon were followed by Masan in South Korea in 1970, 
Sungei Way in Malaysia in 1971, Bataan in the Philippines in 1972, and Tanjun Priok 
in Indonesia in 1973. By the 1970s, the United Nations Economic and Social Council 
(ECOSOC) adopted a resolution suggesting the improvement of port, customs, 
and trade zone facilities in developing countries. Thereafter, zones made their way 
to Africa, beginning in Mauritius, Ghana, Liberia, and Senegal4 (Refer Table-1).

Table -1 Inception of SEZs across Different Regions/Countries

Regions/Countries Location Year of Inception of SEZ
USA Brooklyn, New York’s Navy Yard

New Orleans, San Francisco, and Seattle

1937

European Zone Shannon Free Zone in Ireland 1959
Latin America Barranquilla Zone, Colombia 

La Romana Zone, Dominican Republic
1960s
1965

Asia Kandla ,  India
Kaohsiung, Taipei
Masan, South Korea
Sungei Way, Malaysia
Batan, Philippines 
Tanjun Priok, Indonesia

1965
1965
1970
1971
1972
1973

Africa Mauritius, Ghana, Liberia, and Senegal In 1970s
Source: World Bank Report - Special Economic Zones- An Operational Review of Their Impacts, 2017 

 

1 World Investment Report, UNCTAD, 2019
2 Ibid
3 P154708-12-07-2017-1512640006382.pdf
4 Ibid
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1.1 Region-wise – No. of SEZs 

The special economic zones model to boost economic growth is now being used 
by 147 economies around the world, including the developing and transition econ-
omies. As of 2019, there are 5383 special economic zones (SEZs) in the world of 
which 4772 are in developing economies followed by 374 in developed economies 
and 237 in transition economies5 (Refer Table-2).

China, with more than 2543 SEZs, accounts for around 50 % of the total SEZs in 
the world, therefore within Asia; East Asia has the highest number of SEZs, i.e., 
2645, while South Asia and West Asia has 456 and 208 SEZs, respectively. There 
are 486 SEZs and 237 SEZs in lac and Africa region respectively. Thus, there is a 
high concentration of SEZs across the developing economies and especially in 
East Asia (Refer Table-2).

Table -2 Number of SEZs by region,2019

Region Total number of SEZs Of which under  
development

Additional SEZs 
planned

World 5383 474 507
Developed economies 374 5 ---

Europe 105 5 ---
North America 262 ----- ---
Developing economies 4772 451 502

Asia 4046 371 419
East Asia 2645 13 ---
China 2543 13 ----
South Asia 456 167 184
India 373 142 61
West Asia 208 24 ---
Africa 237 51 53
Latin America & Caribbean 486 28 24
Transition economies 237 18 5

Source: UNCTAD, WIR 2019, Note: Zones are counted on the basis of their establishment by law. They exclude 8,368 sin-
gle-enterprise zones (free points) found in 18 economies. SEZs in other developed economies (Australia, Israel, Japan, 
andNew Zealand) and in Oceania were counted towards the respective economic group’s aggregate and the global total. 

5 World Investment Report, UNCTAD, 2019	
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According to the WIR, 2019 development of the SEZs across different regions be-
gan during different time periods. In developing countries, SEZs began to be set 
up in the 1970s and the early 1980s. In Latin America development of the zones 
started in the late 1980s and 1990s, while transition economies adopted the con-
cept of free zones in the 1990s and Africa in the 1990s and 2000. 

In this way, several free zones were set up adjacent to seaports or airports from 
the 1970s to 2000s, majorly due to rising globalization, adopting of export-led 
strategies by various countries and intensifying global competition. Further, accel-
eration of international production and rapid growth of global value chains (GVCs) 
also resulted in creating this wave of setting up SEZs across various regions/coun-
tries (WIR, 2019). 

1.3 Country-wise - No. of SEZs 

This is apparent from the below figure 1, the presence of SEZs is the highest in 
China as the country with 2543 SEZs accounts for almost half of the global SEZs. 
This is followed by Philippines, India, and USA, wherein around 200 to 500 no. of 
SEZs are in existence. 

Figure -1 Country-wise – No. of SEZs

Source: Compiled from UNCTAD, WIR 2019
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2. Special Economic Zones in India: An Overview 

Special Economic Zones (SEZs) have been recognized as an important mechanism 
for trade and investment promotion, creation of infrastructure, employment gen-
eration, promotion of regional development, increase in foreign exchange earn-
ings, improving export competitiveness and transfer of skills and technology. The 
SEZs have been in existence for decades but have attracted enhanced attention 
due to the globalization of trade and financial markets. The SEZs are instrumental 
in developing local and regional infrastructure facilities, which are necessary for 
a country’s overall economic development. These zones also enable SEZ firms to 
manufacture, produce, and trade goods at a lower price to make them globally 
competitive. 

The genesis of SEZs in India lies in the basic model of EPZs6 (Export Promotion 
Zones) which was set up at Kandla (KFTZ, Kandla Free Trade Zone) in Gujarat 
in 1965 as an instrument of promoting exports, attracting foreign investments, 
earning foreign exchange, and generating employment in the economy. With this, 
India became one of the first in Asia to recognize the effectiveness of the EPZs 
model in promoting exports. Since then, a number of EPZs have come up in var-
ious sectors and in different states of the country.

The second EPZ, SEEPZ (Santa Cruz Electronics Export Processing Zone), was 
set up in Maharashtra in 1974. Subsequently, the government set up four more 
zones, namely NEPZ (Noida Export Processing Zone) in Uttar Pradesh, MEPZ (Ma-
dras Export Processing Zone) in Tamil Nadu, CEPZ (Cochin Export Processing 
Zone) in Kerela, and FEPZ (Falta Export Processing Zone) in West Bengal during 
the mid-eighties; and VEPZ (Vishakhapatnam Export Processing Zone) in Andhra 
Pradesh was commissioned in 1994. Surat EPZ became operational in 1998. In 
2000, India’s Export-Import (EXIM) policy shifted towards a new scheme of spe-
cial economic zones (SEZs). Under this scheme, EPZs at Kandla, Santa Cruz, Co-
chin and Surat were converted into SEZs. In 2003, the other existing EPZs at 
Noida, Falta, Chennai and Vizag (also known as Vishakhapatnam) were also con-
verted into SEZs.

The main objectives of the SEZ Act, of 2005 was a significant generation of addi-
tional economic activity through the following measures: - 

•	 Promotion of Export of goods and services 
•	 Promotion of Investment from Domestic and Foreign sources 
•	 Creation of Employment opportunities for the labour force 

•	 Development of Infrastructural Facilities 

These policy changes were aimed at instilling confidence in foreign investors sig-
nalling the government’s commitment towards a stable SEZ policy regime that 
will lead to economic activity and employment generation. 

As a result of these changes, the current status of SEZs as on 19.02.2024 is as 
follows:  

6 An EPZ is defined “as a clearly delineated industrial estate, which constitutes a free trade enclave in the customs and trade regime of a country and where foreign manufacturing firms producing 
mainly for export benefit from a certain number of fiscal and financial incentives” (World Bank, 1981).	
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Table -3 Current Status of SEZs in India as on 19.02.2024 

 
Source: GJEPC Research & Analysis compiled from www.sezindia.nic.in ** Land is a state subject. Land for SEZs is pro-
cured as per the policy and procedures of the respective State Governments

Table -3 Current Status of SEZs in India as on 19.02.2024  

 

 

NNuummbbeerr  ooff  FFoorrmmaall  aapppprroovvaallss  
((AAss  oonn  1199..0022..22002244))  

442244  

NNuummbbeerr  ooff  nnoottiiffiieedd  SSEEZZss  
((AAss  oonn  1199..0022..22002244))  

337766  (Including 7 Central Govt.+12State Govt. / Private Sector SEZs set up prior to 
the enactment of SEZ Act, 2005) 

NNuummbbeerr  ooff  IInn--PPrriinncciippllee  
AApppprroovvaallss  ((AAss  oonn  1199..0022..22002244))  

3355  

OOppeerraattiioonnaall  SSEEZZss  
((AAss  oonn  3311sstt  DDeecceemmbbeerr  22002233))  

227788  

UUnniittss  aapppprroovveedd  iinn  SSEEZZss  
((AAss  oonn  3300tthh  SSeepptteemmbbeerr  22002233))  55,,771133  

  

  
LLaanndd  ffoorr  SSEEZZss  
((AAss  oonn  1199..0022..22002244))  

7 Central Govt. + 12 
State Govt. 

/Pvt. SEZs notified 
before 

SEZ Act, 2005. 

Notified 
SEZs under 

the SEZ Act, 
2005 

Total Notified 
SEZs Area (1+2) 

Formally 
Approved SEZs 

(424-357) 

Total Area (3+4) 

(1) (2) (3) (4) (5) 
22112222..3355  HHaa  3377661122..9922  HHaa  3399773355..2277  HHaa  55448877..3333  HHaa  4455222222..6600  HHaa  

Land is a State subject. Land for SEZs is procured as per the policy and the 
respective State Governments. 

procedures of  

IINNVVEESSTTMMEENNTT  IInnvveessttmmeenntt  
((AAss  oonn  FFeebbrruuaarryy,,  22000066))  

IInnccrreemmeennttaall  IInnvveessttmmeenntt  TToottaall  IInnvveessttmmeenntt  
((AAss  oonn  3300tthh  SSeepptteemmbbeerr  
22002233))  

CCeennttrraall  GGoovveerrnnmmeenntt  SSEEZZss  Rs. 2,279.20 cr. Rs. 28,064.80 cr. Rs. 30,344 cr. 
SSttaattee//PPvvtt..  SSEEZZss  sseett  uupp  
bbeeffoorree  22000066  

Rs. 1,756.31 cr. Rs. 11,365.69 cr. Rs. 13,122 cr. 

SSEEZZss  NN oo tt ii ff ii ee dd   uu nn dd ee rr   tt hh ee   
AAcctt  

- Rs. 6,26,514 cr. Rs. 626,514 cr. 

TToottaall  RRss..44,,003355..5511  ccrr..  RRss..  66,,6655,,994444..4499  ccrr..  RRss..  66,,6699,,998800  ccrr..  
 

EEMMPPLLOOYYMMEENNTT  EEmmppllooyymmeenntt    
((AAss  oonn  FFeebbrruuaarryy,,  22000066))  

IInnccrreemmeennttaall  
EEmmppllooyymmeenntt  

TToottaall  EEmmppllooyymmeenntt  
((AAss  oonn  3300tthh  SSeepptteemmbbeerr,,  22002233))  

CCeennttrraall  GGoovveerrnnmmeenntt  SSEEZZss  1,22,236 person 73,748 person 1,95,984 person 
SSttaattee//PPvvtt..  SSEEZZss  sseett  uupp  
bbeeffoorree  22000066  

12,468 person 1,06,283 person 1,18,751 person 

SSEEZZss  NNoottiiffiieedd  uunnddeerr  tthhee  AAcctt  
0 person 26,69,942 person 26,69,942 person 

TToottaall  11,,3344,,770044  ppeerrssoonn  2288,,4499,,997733  ppeerrssoonn  2299,,8844,,667777  ppeerrssoonn  
 

EExxppoorrttss  iinn  22002211--2222  RRss..  99,,9900,,774477  CCrroorree  [[113333BBiilllliioonn  UUSSDD]]  (Growth of 30%over FY2020-21) 

DDTTAA  SSaallee  ((DDeeeemmeedd  eexxppoorrttss))  
DDTTAA  SSaallee((NNoott  ccoouunntteedd  ffoorr  ++vvee  NNFFEE))  

RRss..  2277,,440011  CCrroorree    ((22%%  ooff  ttoottaall  pprroodduuccttiioonn))  RRss..  
33,,2277,,664422CCrroorree  ((2244%%  ooff  ttoottaall  pprroodduuccttiioonn))  

 

EExxppoorrttss  iinn  22002222--2233  RRss..  1122,,6633,,557788  CCrroorree  [[115577..2244BBiilllliioonn  UUSSDD]]  (Growth of 28%over 
 of FY 2021-22) 
    DDTTAA  SSaallee  ((DDeeeemmeedd  eexxppoorrttss))  

DDTTAA  SSaallee((NNoott  ccoouunntteedd  ffoorr  ++vvee  NNFFEE))  
RRss..  2288,,995555  CCrroorree  ((22%%  ooff  ttoottaall  pprroodduuccttiioonn))  RRss..  
22,,4499,,776611CCrroorree    ((1166%%  ooff  ttoottaall  pprroodduuccttiioonn))  

EExxppoorrttss  iinn  22002233--2244  
((AAss  oonn  3311sstt  DDeecceemmbbeerr  22002233))  

    DDTTAA  SSaallee  ((DDeeeemmeedd  eexxppoorrttss))  
DDTTAA  SSaallee((NNoott  ccoouunntteedd  ffoorr  ++vvee  NNFFEE))  

RRss..  99,,9977,,887777  CCrroorree  [[112200..6655  BBiilllliioonn  UUSSDD]]  (Growth of 7%over the exports of the 
corresponding period of FY 2022-23) 
RRss..  2222,,661100  CCrroorree  ((22%%  ooff  ttoottaall  pprroodduuccttiioonn))    
RRss..  22,,0044,,448822  CCrroorree  ((1177%%  ooff  ttoottaall  pprroodduuccttiioonn)) 

Source: GJEPC Analysis compiled from   www.sezindia.nic.in ** Land is a state subject. Land for SEZs is procured as per the  policy and 
procedures of the respective State Governments 
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2.1 Evolution of SEZs in India 
The EPZs have progressed over four distinct phases over the last few decades 
which are discussed briefly here below:

I. Initial Phase (1965-1980) - The initial stage witnessed the establishment of the 
KFTZ (Kandla Free Trade Zone) in the city of Gujarat in the year 1965 and the conse-
quent establishment of the SEEPZ (Santacruz Electronics Export Processing Zone) 
in Mumbai in 1973. However, it is believed that these EPZs were established with 
an overall ‘Inward Looking’ policy approach. It was argued that the policies were 
rigid, infrastructure was weak, and the package of incentives and facilities were not 
attractive within the zone. To overcome this, various committees were appointed 
by the Government of India to review the working of the zones. Kandla FTZ was 
reviewed by the Kaul Committee in 1978, while Santa Cruz FTZ was reviewed by the 
Review Committee on Electronics in 1979. In 1980, there was another Committee 
organized, known as the Tandon Committee, to review both these zones.

The committee’s main objective was to formulate policy measures for accelerating 
the progress of free trade zones and 100 % export-oriented units. These commit-
tees pointed to the absence of an implementation authority to centrally coordinate 
and control the zones, procedural constraints, infrastructural deficiencies, limited 
concessions, and limited powers of the zone authorities to take action on the spot, 
resulting in inordinate delays. Moreover, it was highlighted that there was no clarity 
of objectives for setting up of EPZs in India until 1988. These committees made sev-
eral concrete recommendations to improve the functioning of these zones.

II. Expansionary Phase (1981-1990) - The second phase started in the 1980s, during 
which more zones were established based on the Tandon Committee’s recommen-
dation that the inward-oriented developmental approach needed to be reorga-
nized by strengthening outward-oriented export promotion. Following the report, 
the government established four more zones in 1984. The zones established during 
this phase were NEPZ at Noida (Uttar Pradesh), FEPZ at Falta (West Bengal), CEPZ 
at Cochin (Kerala), and MEPZ at Chennai (Tamil Nadu). In addition, Visakhapatnam 
EPZ in Andhra Pradesh was established in 1989.

Thus, the total number of operational EPZs in India increased to seven. Another 
significant step was taken in 1980, when the government introduced the Export 
Oriented Units (EOUs) Scheme. This scheme facilitates the setting up of EOUs be-
yond the boundaries of EPZs. The responsibility of administering these units was 
also entrusted to the zone administration. While the primary objectives of these 
EPZs were not still specified, and there were no significant changes in other laws 
and procedures governing the EPZs.

I.  
Initial Phase 
(1965-1980)

II.  
Expan-

sionary Phase 
(1981-1990)

III.  
Consolidation 

Phase  
(1991-1999)

IV. 
Emergence Phase 

(2000 – 2006)

V.  
Growth Phase 
(2007-2014)

VI.  
Reform Stage

Figure - 2
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III. Consolidation Phase (1991-1999) - Since 1991, the Indian economy has under-
gone a paradigm shift in terms of restructuring economic policies. There was a 
transformation from the regime of regulated economic development to a competi-
tive regime through industrial delicensing, import liberalization, and removing bar-
riers to exports for accelerating growth. This phase can be highlighted as the third 
stage in the development of EPZs in India. EPZs underwent administrative restruc-
turing, procedural simplification, delegation and decentralization of powers at the 
functioning level, and rationalization of customs procedures. One of the significant 
changes was that the powers of the Board of Approval (BoA) were decentralized by 
introducing an automatic approval route for streamlining licensing procedures and 
providing operational flexibility. The scope and coverage of the EPZ/EOU scheme 
was enlarged in 1992 by permitting agriculture, horticulture, and aquaculture sec-
tor units as well. In 1994, trading, re-engineering and re-conditioning units were 
also permitted to be set up. This period was known as a consolidating phase in the 
transformation of EPZs which continued until 2000.

IV. Emergence Phase (2000 – 2006) - While the first Indian EPZ was already es-
tablished in the 1960s, EPZ policy has not been part of a coherent national strategy, 
and its impact on the Indian economy was not much significant. Administrative in-
efficiencies, lack of infrastructure, and difficult customs procedures were the major 
concerns of the EPZs in India.

However, in April 2000, the Government of India adopted a new policy framework 
titled ‘Export and Import Policy 2000’ for the establishment of public, private or 
joint public- private SEZs. The objective was to provide internationally competitive 
and business-friendly environments for goods manufacturers and service suppliers. 
The number of fiscal and non-fiscal incentives were extended to the units operating 
in the SEZs. Several measures have been adopted to improve the quality and gov-
ernance of these zones. These include relaxation in the conditions for the approval 
process and simplifying the custom rules. SEZ Policy thus became an identity to-
wards ensuring the success of EPZs.

In this light, on November 1, 2000, the export processing zones at Kandla, Santa 
Cruz, Cochin, and Surat were converted into SEZs. In 2003, the other existing EPZs, 
namely Noida, Falta, Chennai, and Vizag, were also converted into SEZs. Altogether, 
a total of 19 SEZs were established prior to the promulgation of the SEZ Act. These 
SEZs in 2005 got a legally deemed status after the enactment of SEZ Act 2005. 
This development was further followed by the implementation of SEZ rules in 2006. 

V. Growth Phase (2007-2014) - Post enactment of SEZ Act 2005, there was a 
growth in the number of formal approvals, notifications and operational SEZs in 
India. No. of formal approvals for setting up SEZs increased from 453 in 2007-08 to 
589 in 2011- 12, while number of operational SEZs increased from 87 in 2008-09 to 
170 in 2012- 13. Though, the figures were showing the rising trends of the establish-
ment of SEZs in the country, but it was reported that, as many as 33 developers had 
surrendered their SEZ projects between December 2008 to July 2011. The imposi-
tion of MAT and DDT on SEZs has been one of the reasons for such losing interest 
of the unit holders to be operational in SEZ.

VI. Reform Stage – SEZ policy has been leveraged well by the companies in the ser-
vices sector in terms of increasing their share in the world market, however manu-
facturing sector has been unable to replicate the similar export-led growth success 
due to the following reasons:7

•	 Complexity in undertaking domestic and international business for manufactur-
ing.

•	 Uncertainty in government policies, specifically tax 
•	 Multiple regulatory stakeholders need not necessarily be aligned all the time. 
•	 Some provisions of SEZ law are not operationalized, though enacted to be sin-

gle legislation for the development of SEZs. 
•	 Procedural delays and infrastructural bottlenecks
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VII Baba Kalyani Committee on SEZs 

The special economic zones since its inception have been envisaged for providing 
an enabling environment and a thriving ecosystem for entrepreneurs and com-
panies to do business and achieve competitiveness. Thus, in order to achieve the 
same there is a need to shift from a purely cost competitiveness paradigm based 
on incentives and sop to a model that provides a world-class infrastructure with 
seamless access to gateways, advanced technology, skilled manpower, and flexi-
ble labour laws, among others. 

However, as pointed out in the above section, the SEZs in India were plagued with 
numerous bottlenecks such as lack of support from state governments in develop-
ing an effective single window system for clearances, underutilization of existing 
capacity, restrictions in the acquisition of land, poor linkages and connectivity, etc. 

In view of these challenges and lessons learnt from past experiences and from oth-
er countries, Ministry of Commerce and Industry constituted a committee headed 
by Mr Baba Kalyani, chairman & MD, Bharat Forge limited in June 2018 to study the 
existing Special Economic Zone (SEZ) of India and prepare a policy framework to 
adopt strategic policy measures which helps India to capitalize on global growth 
opportunities while developing its own highly competitive manufacturing and ser-
vice base. The committee submitted its report in December 20188.

The Objectives of the Baba Kalyani Committee:

•	 Evaluate, implement and suggest SEZ policy measures from the year 2000 
to cater to the needs of exporters in present economic scenario with WTO 
compatible norms. 

•	 Suggest course correction for encouraging the manufacturing sector and 
maximizing utilization of vacant land in SEZs. 

•	 Make a comparative analysis of the SEZ scheme in India and worldwide and 
suggest changes in the SEZ policy based on the international experience.

•	 Dovetail the SEZ policy with other schemes.

Baba Kalyani Recommendations 

•	 Framework shift from export growth to broad-based Employment and Eco-
nomic Growth (Employment and Economic Enclaves-3Es).

•	 Formulation of separate rules and procedures for manufacturing and ser-
vice SEZs.

•	 Shift from supply-driven to demand-driven approach for 3Es development 
to improve the efficiency of investment based on specific industries, and the 
current level of existing inventory in the region.

•	 Enabling framework for Ease of Doing Business (EoDB) in 3Es in 
sync with State EoDB initiatives. One integrated online portal for 
new investments, operational requirements and exits related matters. 
 
 

8 Report- 5c401a4291212Circular.pdf (sezindia.nic.in)	
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•	 Enhance competitiveness by enabling ecosystem development by funding 
high-speed multi-modal connectivity, business services and utility infra-
structure. Critical to providing support to create high-quality infrastructure 
either within or linked to the zones, e.g., High-Speed Rail, Express roadways, 
Passenger/Cargo airports, shipping ports, warehouses etc.

•	 Promote integrated industrial and urban development- walk to work zones, 
states and centre to coordinate on the framework development to bring 
linkages between all initiatives.

•	 Procedural relaxations for developers and tenants to improve operational 
and exit issues.

•	 Extension of Sunset Clause and retaining tax or duty benefits.

•	 Broad-banding definition of services/allowing multiple services to come to-
gether.

•	 Additional enablers and procedural relaxations.

•	 Unified regulator for IFSC.

•	 Utilizing Multi Services SEZ IFSC for all the inbound and outbound invest-
ments of the country.

•	 Incentives for availing services from IFSC SEZ by domestic institutions.

•	 Extension of benefit under services Export incentives scheme.

•	 Allowing alternate sectors to invest in sector specific SEZs/ 3Es.

•	 Flexibility of long-term lease for developers and tenants.

•	 Facility of sub-contracting for customers outside 3Es/SEZs without any re-
striction or cap at any level.

•	 Specified domestic supplies supporting ‘Make in India’ to be considered in 
NFE computation.

•	 Export duty should not be levied on goods supplied to developers and used 
in the manufacture of goods exported.

•	 Flexibility in the usage of NPA by developers and sale space to investors/ 
units.

•	 Infrastructure status to improve access to finance and enable long-term 
borrowing.

•	 Promote MSME participation in 3Es and enable manufacturing enabling ser-
vice players to locate in 3E.

•	 Dispute resolution through arbitration and commercial courts.
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VIII SEZ (Special Economic Zone) Amendment Bill 2023.

The government is considering several measures such as a flexible framework for 
sale of products manufactured in special economic zones (SEZs) in the domestic 
market, easy de-notification norms, and streamlining approval processes for units.

The aim is to help revive SEZs and facilitate business transactions between SEZ 
and domestic tariff area (DTA) or the domestic market. SEZs are enclosures which 
are treated as foreign territories for trade and customs duties, with restrictions on 
duty-free sales outside these zones in the domestic market.

To seek views of different Ministries on these measures, the Commerce Ministry 
has circulated a note on a draft SEZ (Special Economic Zone) Amendment Bill 
2023. This Amendment Bill will be introduced in place of the proposed Develop-
ment of Enterprise and Service Hubs (DESH) Bill.

2.2 Sector-wise SEZs in India 

The sector-wise distribution of SEZs clearly shows that majority of the total SEZs 
are operational in the IT/ITES sector (166) which comprises of 61.48% of the total 
SEZs operational in the country as on 31st December 2022. Other prominent sec-
tors for which SEZs are operational are Multi products, Pharmaceutical/Chemi-
cals sector, Engineering/Metallurgical Engineering sector and Textiles/Apparel/
Wool. For the gem and jewellery sector there are 4 SEZs which are operational 
(Refer Table-4). 

Table- 4 Sector-wise distribution of operational SEZs as on 31st December 
2022

Sectors Total Operational SEZs (In-
cluding prior to SEZs Act + 
under the SEZs Act) (as on 

31.12.2022)

% Share in total  
operational SEZs

IT/ITES/Electronic Hardware/ Semi-conductor/ 
Telecom equipment 166 61.48

Multi-Product 29 10.74
Pharmaceuticals/chemicals 14 5.19
Engineering/Metallurgical Engineering 8 2.96
Textiles/Apparel/Wool 7 2.59
Biotechnology 7 2.59
Footwear/Leather 4 1.48
Gems and Jewellery 4 1.48
Food processing 2 0.74
Others 29 10.74
Total 270 100.00

Source: GJEPC Reasearch & Analysis compiled from c.pdf (sezindia.nic.in)
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Figure - 3 Sector-wise distribution of operational SEZs

Source: GJEPC Reasearch & Analysis compiled from c.pdf (sezindia.nic.in)

2.3 Presence of Gems and Jewellery Manufacturing Units in SEZs

•	 Around 300 Gem and Jewellery Companies – There are around 300 manufac-
turing units/companies across different SEZs in India, contributing to around 
19% (US$ 7 billion) of the country’s total merchandise exports.

•	 10 SEZs for Gem and Jewellery Products - There are 10 SEZ locations in India 
for producing and manufacturing gems and jewellery products. The locations 
of these SEZs are SEEPZ- Mumbai, Noida, Jaipur, Surat, Kolkata, Cochin, Chen-
nai, Hyderabad, and Vishakhapatnam.  

•	 Production of wide variety of gem and jewellery products - Manufacturers 
in SEZs produce a wide variety of gem and jewellery commodities, including 
Cut and Polished Jewellery, Plain Gold Jewellery, Studded Gold Jewellery, Plain 
Silver Jewellery, Studded Silver Jewellery, Coloured Gemstones, Platinum Jew-
ellery, Imitation Jewellery, Lab-Grown Diamonds, Articles of Gold, Silver, Pearl, 
etc., Pearls and many others.

•	 Designing Capabilities & Product development - The SEZs produce a variety 
of gem and jewellery commodities in the country that is exported to the USA, 
China, Hong Kong, the Middle East, Europe, and many other countries in the 
world. The manufacturing units in SEZ regions provide a platform for design-
ers to design their gem and jewellery masterpieces, which are hand-crafted by 
Indian craftsmen. Computer-aided design (CAD) designing support and live 
designing cum sampling facilities are available for all the clients of the manu-
facturing units. The CAD design forms an essential part of the production of 

Figure -2 Sector-wise distribution of operational SEZs as on 31st December 2022 (% Share) 
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a range of Jewellery products like rings, settings, earrings, bangles, and pen-
dants. 

•	 Technology Capabilities - The Indian jewellery industry is known for its artistic, 
delicate artwork and ability to supply various metals, jewellery, and gemstones 
across various countries. The infusion of technology has led to an evolution 
in designing gems and jewellery commodities. The SEZs regions have adopt-
ed modern technology with traditional techniques to meet the changing pref-
erences of gems and jewellery buyers. Some of the contemporary methods/
equipment used in these areas include CAD, 3D printing, Laser Soldering tech-
nology, pressure casting, etc., that have pushed the gems and jewellery sector 
into a path of rapid technological expansion to capture the world market. 

•	 Bharat Ratnam, Mega CFC at SEEPZ, Mumbai - The Mega Common Facili-
ty Centre (CFC) has emerged as a transformative project, led by the SEEPZ 
Authority under the Ministry of Commerce, with the Gem & Jewellery Export 
Promotion Council (GJEPC) as thenodal body for implementation. The prima-
ry objective of the Mega CFC is to support the design and manufacturing of 
gem and jewellery products, augmenting their quality, productivity, and cost 
competitiveness. It will act as a centralized facility, providing shared resources 
and services that were previously inaccessible to individual units due to high 
investment requirements. This unique facilitation centre, located in the heart of 
the world’s largest cluster of jewellery manufacturing units in SEEPZ, Mumbai, 
will significantly benefit small and medium sizedenterprises (SMEs) by reduc-
ing operating costs, increasing efficiency, and promoting growth. Recognizing 
the importance of skilled manpower in the industry, the Mega CFC includes a 
dedicated Training Centre. This centre will offer skill development courses to 
develop a highly trained workforce, ensuring that the industry remains at the 
forefront of innovation and technological advancements. In this way, equipped 
with We believe that the Mega CFC would revolutionize the gems and jewellery 
sector and boost exports from India.
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3 Special Economic Zones:  Current Export Performance 

The Special Economic Zone (SEZ) model plays the role of a catalyst in driving the 
growth of gem and jewellery exports from India. It is noteworthy that almost all 
the gem and jewellery products, including cut and polished diamonds, gold jewel-
lery, silver jewellery and coloured gemstones, are exported from the various SEZs 
situated across the country, with major hubs at Mumbai, Surat, Noida, Jaipur and 
Kolkata among others. As per the latest data available for the financial year 2022-
2023, the gem and jewellery units situated across the SEZs, contribute significant-
ly to total exports of the gem and jewellery sector and merchandise exports from 
the country as presented here below:

SEZ’s share in gross gem and jewellery exports is 19 % - In the fiscal year 2022-
2023, the total gem and jewellery exports from India amounted to approximately 
US$38 billion. Of this, around US$7 billion worth of gem and jewellery products 
were exported from SEZs, constituting roughly 19% of the total gem and jewellery 
exports. However, it’s important to note that this share has declined from 20% in 
2015-2016 to 18.87% in 2022-2023 (Refer Table-5). 

Contribution of G&J exports from SEZs to India’s merchandise exports is at par 
with contribution of few sectors - Gem and jewellery exports from SEZs contrib-
uted approximately 1.59% to India’s total merchandise exports in FY2022-2023. 
This percentage is at par with the contribution of other sectors in total merchan-
dise exports of the country viz. leather & leather manufactures (1.06%), marine 
(1.81%), ores & minerals (1.14%), sports goods (0.09%) and so on (Refer Table-5). 

Table 5 – SEZs contribution in India’s G&J exports and Merchandise Exports

Year India’s Merchan-
dise Exports
(US$ billion)

Gems and Jew-
ellery 
Gross  

Exports
(US$ billion)

Gems and Jew-
ellery

SEZs Gross Ex-
ports

(US$ billion)

SEZ % share in 
total Gems and 

Jewellery exports

SEZ % share 
in India’s total 
merchandise 

exports

2015-16 262.3 39.3 7.87 20.03 3.00
2016-17 275.8 43.2 9.10 21.07 3.30
2017-18 303.4 40.9 9.81 23.95 3.23
2018-19 330.1 39.7 9.68 24.35 2.93
2019-20 313.1 35.6 10.62 29.84 3.39
2020-21 291.80 25.51 5.0 19.60 1.71
2021-22 422 39.59 7.0 17.68 1.65 
2022-23 450.96 38.11 7.19 18.87 1.59

Source: GJEPC Reasearch & Analysis compiled from DGCIS, P.N- For 2023-24 data, refer table 1 of Annexure A5 (page No 
27 to 31) 

Thus, SEZ’s play an instrumental role in the Indian gem and jewellery sector and 
economy as a whole. 
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4. The Gems and Jewellery Exports of SEZs and DTAs: A comparison  

Based on the percentage share of Domestic Tariff Area (DTA) and Special Eco-
nomic Zone (SEZs) in the total exports of gem and jewellery, it is observed that 
the DTA’s share has increased from approximately 80% in FY2015-2016 to 81.13% 
in FY2022-2023. In contrast, the SEZs’ share in total gem and jewellery exports 
decreased from 20.03% in FY2015-2016 to around 18.87% in FY2022-2023. This 
highlights that the contribution of DTA and SEZs to total exports is skewed at 
80:20. (Refer Table-6). 

Table 6 – DTA and SEZ share in India’s total exports of gem and jewellery 

Year
Exports from 

DTA (US$ 
million)

Exports from SEZ
 (US$ million)

Total Exports 
(US$ million)

DTA % share in 
total exports

SEZ % share in 
total exports

2015- 2016 31.42 7.87 39.29 79.97 20.03

2016-2017 34.10 9.10 43.20 78.93 21.07

2017- 2018 31.20 9.81 41.01 76.07 23.93

2018-2019 30.07 9.68 39.76 75.64 24.36

2019- 2020 25.03 10.62 35.65 70.20 29.80

2020- 2021 20.50 5.00 25.51 80.38 19.62

2021-2022 32.57 7.00 39.59 82.26 17.68

2022-2023 30.92 7.19 38.11 81.13 18.87
Source: GJEPC Reasearch & Analysis based on DGCIS and GJEPC data, P.N- For 2023-24 data, refer table 2 of Annexure A5 

(Page No 27 to 31)  
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5. SEZs wise gem and jewellery exports 

Amongst all the SEZs, the SEEPZ, Mumbai contributes the most in gem and jewellery 
exports followed by Surat SEZ. In terms of value, SEEPZ, Mumbai exported gem and jew-
ellery products worth US$3362.55 million, while Surat SEZ exported US$3040.07 million 
in FY2022-2023. Together, these two SEZ’s play a key role and account for around 89% of 
the total gem and jewellery exports from all SEZs. 

Noida and Jaipur SEZ’s contribution stands at US$238.48 million and US$360.08 million 
in FY 2022-2023, accounting for 3.31% and 5% share in total exports of gem and jewellery 
from SEZs respectively. The remaining 3% of the total G&J exports from SEZs are export-
ed from Kolkata, Vishakhapatnam, Chennai and Cochin (Refer Table-7).

Table 7 – SEZs wise gem and jewellery exports - 2022-2023

Regions SEZs

Total Exports from 
SEZs

 % Share in total 
exports from SEZs2022-23

(US$ Million)
Western region Mumbai 3362.55 46.74%
Gujarat region Surat 3040.07 42.26%
Northern region Delhi /Noida 238.48 3.31%
Rajasthan region Jaipur 360.08 5.00%
Eastern region Kolkata 155.39 2.16%

Southern region
Cochin 19.78 0.27%
Visakhapatnam 16.33 0.23%
Chennai 1.88 0.03%

Total 7194.56 100
Source: GJEPC Reasearch & Analysis, P.N- For 2023-24 data, refer table 3 of Annexure A5 (Page No. 27 - to 31)

5.1 Exports from SEZs:   Commodity-wise 

Analysis of commodity-wise exports from SEZs, reveal that almost all kinds of 
gems and jewellery products are exported from the SEZs situated across different 
locations.

Of all the commodities, studded gold jewellery (US$3167.28 million) is the top-
most exported commodity from the SEZs, followed by plain silver jewellery 
(US$2102.97 million), plain gold jewellery (US$810.99 million), studded silver jew-
ellery (US$652.77 million), cut and polished diamonds (US$257.85 million) and 
polished lab-grown diamonds (US$64.88 million). Coloured Gemstones, platinum 
jewellery and imitation jewellery are also exported from the SEZs, however their 
value is less than US$100 million.

In terms of percentage share, studded gold jewellery accounts for 44.02% of total 
gem and jewellery exports from SEZs, followed by plain silver jewellery (29.23%), 
plain gold jewellery (11.27%) and studded silver jewellery (9.07%). Together, these 
four commodities make up approximately 94% of the total gem and jewellery ex-
ports from all SEZs (Refer Table-8).
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Table 8 - Commodity wise gross exports from SEZs – 2022-2023

Sr. NO Commodity Category April 2022 to March 2023 % Share 
US$ Million

1 Studded Gold Jewellery 3167.28 44.02
2 Plain Silver Jewellery 2102.97 29.23
3 Plain Gold Jewellery 810.99 11.27
4 Studded Silver Jewellery 652.77 9.07
5 Cut & Pol Diamonds 257.85 3.58
6 Pol. Lab Grown Diamonds 64.88 0.90
7 Coloured Gemstones 39.01 0.54
8 Platinum Jewellery (Plain) 20.07 0.28
9 Imitation Jewellery 19.07 0.27

10 Articles of Gold, Silver & others 1.94 0.03
11 Others 57.74 0.80

Total 7194.56 100
Source: GJEPC Reasearch & Analysis, P.N- For 2023-24 data, refer table 4 of Annexure A5 (Page no 27 to 31)

5.2 Exports from SEZs: Commodity * Country-wise  

This sub-section presents the major export destinations of the different G&J com-
modities exported from the SEZs in FY2022-2023 (Refer Table-9). 

•	 Majority of the total exports of studded gold jewellery from SEZ are exported 
to USA which accounts for 61% of the total exports of the said commodity. This 
is followed by Hong Kong (9%), UAE (5%), UK (4%) and Australia (4%).

•	 For plain gold jewellery exports from SEZ, UAE is the major export destination 
capturing major share of the total exports in this category with 40% share, fol-
lowed by USA (34%), Turkey (7%), UK (7%) and Hong Kong (4%).

•	 It is noteworthy that 97% of plain silver jewellery and 55% of studded silver 
jewellery is exported from Indian SEZs to Hong Kong, followed by USA and UK 
with relatively very low share.

•	 Hong Kong, USA, Israel, UAE and Botswana are the key export markets for cut 
and polished diamonds for Indian SEZs. 

•	 Coloured gemstones from Indian SEZs are majorly exported to Hong Kong 
with 37% share in total exports, followed by USA and Thailand with 32% and 
11% shares respectively. 

Table 9 - Exports from SEZs: Commodity * Country -wise   2022-23

Key export Commodities Exports Markets 

Studded Gold Jewellery USA (61%), Hong Kong (9%), UAE (5%), UK (4%), Australia (4%)

Plain gold Jewellery                                          UAE (40%), USA (34%), Turkey (7%), UK (7%), Hongkong (4%)

Plain silver Jewellery Hong Kong (97%), UK (1%), USA (1%)

Studded silver Jewellery                                                              Hong Kong (55%), USA (33%), UK (4%) 

Cut and polished diamonds                         Hongkong (28%), USA (26%), Israel (13%), UAE (11%), Botswana (9%)

Coloured Gemstones Hong Kong (37%), USA (32%), Thailand (11%), Italy (7%)
Source: GJEPC Reasearch & Analysis  
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5.3   SEZ-wise * Commodity wise * Country-wise G&J exports - 3-dimensional 
analysis 

In this section, we have conducted an analysis of different SEZs, which G&J com-
modities they export and to which specific global markets. This reflects the export 
competitive advantage of different Indian SEZs in the gem and jewellery sector 
and also their global export coverage. 

5.3.1 Mumbai SEEPZ 

Studded gold jewellery, totalling US$2572.93 million, dominates the exports from 
Mumbai SEEPZ, comprising 76.52% of the total exports at US$3362.55 million in 
FY2022-2023. This commodity is majorly shipped to the USA (64%), Hongkong 
(5%), and UK (5%). Notably, there is limited market diversification for this com-
modity, as it heavily relies on one market.

Plain gold jewellery and silver jewellery are also exported from SEEPZ, Mumbai, 
falling within the range of US$200 million to US$300 million. Their main export 
market is the USA that account for the major share of the total exports with 74% 
for plain gold jewellery and 76% for silver jewellery. Hongkong, UK, and UAE col-
lectively account for around 18% share of total exports in these categories.

SEEPZ Mumbai also exports cut and polished diamonds with gross exports be-
ing US$ 206.17 million in FY2022-2023 and majorly exporting to USA (29.85%), 
followed by Hongkong (26.31%), UAE (14.28%) and Botswana (11.56%). Platinum 
jewellery, platinum bar, polished lab-grown diamonds and coloured gemstones 
are also exported, although their export values are less than US$100 million each 
(Refer Table-10).

Table  10 – Commodity & Country-wise G&J exports from SEEPZ, Mumbai–2022-23 

Port Commodity Category
Gross  

exports 
(US$million)

% 
Share Key export markets

Mumbai 
(SEEPZ)

Articles of Gold Smith & Silver 
Smith 0.5 0.01  

Coloured Gemstones, worked 1.28 0.04  

Cut & Polished Diamonds 206.17 6.13
USA (29.85%), Hongkong (26.31%), UAE 
(14.28%), Botswana (11.56%), Israel 
(5.90%)

Plain Gold Jewellery z353.48 10.51 USA (74%), UK (9.75%), Australia 
(3.83%), UAE (1.89%), Canada (1.76%)

Studded Gold Jewellery 2572.93 76.52 USA (63.98%), Hongkong (5.31%), UK 
(4.76%), UAE (4.38%), France (4.21%)

Imitation Jewellery 3.66 0.11  
Lab-Grown Diamonds, worked 2.96 0.09  
Pearls, worked 0.01 0  
Platinum Bar 5.62 0.17  
Platinum Jewellery 16.4 0.49  

Silver Jewellery 198.07 5.89 USA (75.61%), Hongkong (7.77%), UK 
(7.45%), UAE (3.85%)

Others 1.46 0.04  
Total 3362.55 100  

Source: GJEPC Reasearch & Analysis, P.N- For 2023-24 data, refer table 5 of Annexure A5 (Page no 27 to 31)
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Nutshell:  Export Product and Export Market concentration at Mumbai, SEEPZ is high as its exports 
are limited upto 4 commodities and 4 countries
Studded gold jewellery 
Plain gold jewellery
Cut & Polished Diamonds 
Silver Jewellery 

USA
UK
Hong Kong  
UAE

5.3.2 Jaipur SEZ 

Three commodities are majorly exported from Jaipur SEZ. Of the total exports of 
US$360.08 million, silver jewellery (US$108.95 million), gold jewellery (US$194.08 
million) and polished coloured gemstones (US$37.07 million) are majorly export-
ed.  Together, these three commodities constitute around 94% share in total ex-
ports from Jaipur SEZ in FY2022-2023.

Gold jewellery is exported mainly to Turkey (29%), USA (24.07%) and Hongkong 
(15.41%). Silver jewellery is majorly exported to USA (36.68%) and UK (21.34%).  
Also, polished coloured gemstones are majorly supplied to Hong Kong (38.18%), 
USA (29.90%) and Thailand (11.18%) (Refer Table-11).

Table 11- Commodity wise and country-wise G&J exports from Jaipur  
SEZ – 2022-23

Port Commodities Gross exports 
(US$ mn) % Share Key export markets 

Jaipur 

Articles of Pearls 0 0  

Articles of Precious/
Semi-Precious Stones 1.44 0.40  

Coloured Gemstones, 
unworked 0.50 0.14  

Coloured Gemstones, 
worked 37.07 10.30 Hongkong (38.18%), USA (29.90%), 

Thailand (11.18%)
Cut & Polished Dia-
monds 0.08 0.02  

Gold Jewellery 194.08 53.90 Turkey (29%), USA (24.07%), Hong-
kong (15.41%)

Imitation Jewellery 13.36 3.71  
Lab-Grown Diamonds, 
unworked 1.49 0.42  

Lab-Grown Diamonds, 
worked 0.00 0.00  

Pearls, worked 0.06 0.02  
Platinum Jewellery 0.07 0.02  
Silver Jewellery 108.95 30.26 USA (36.68%), UK (21.34%)
Synthetic Stones, 
worked 2.85 0.79  

Others 0.12 0.03  
Total 360.08 100.00  

Source: GJEPC Reasearch & Analysis, P.N- For 2023-24 data, refer table 7 of Annexure A5 (Page no 27 to 31)  
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Nutshell:  Export Product and Export Market concentration at Jaipur, SEZ is high as its exports are 
limited to up to 3 commodities and 4 countries
Silver Jewellery 
Gold Jewellery 
Coloured Gemstones

USA
Turkey
Hong Kong  
UK

Deep export product and market penetration and diversification strategy can be formulated for 
the existing and new markets. 

5.3.3 Surat SEZs

Surat SEZ serves as a significant exporter for silver jewellery. As per latest data of 
FY2022-2023, plain silver jewellery exports from Surat SEZ amount to US$2049.65 
million, comprising 67.42% of total gem and jewellery exports from the zone. Al-
most all of this is directed to Hong Kong, with a share of 99.9%.

Studded silver jewellery exports from Surat SEZ amount to US$378.82 million, 
representing one-third of the total exports from the zone. The primary export 
market for this category is also Hong Kong, accounting for 90.72% of the exports.

Studded gold jewellery exports from Surat SEZ, amount to approximately 
US$453.70 million, primarily to the USA (56.65%) and Hong Kong (33.26%).

Lab-grown diamonds (both worked and unworked) are gaining traction as an ex-
port focus from Surat. In 2022-2023, Surat SEZ exported around US$90 million 
worth of lab-grown diamonds, while cut & polished diamonds exports amounted 
to approximately US$51 million (Refer Table 12).

Table 12 – Commodity wise and country-wise G&J exports from Surat SEZ – 
2022-23

Port Commodity Category
Gross exports 

% Share Key export markets
(US $ mn)

 Surat

Articles of Gold Smith 0.00 0.00  

Coloured Gemstones, worked 0.66 0.02  

Cut & Polished Diamonds 50.87 1.67  

Plain Gold Jewellery 10.16 0.33  

Studded Gold Jewellery 453.70 14.92 USA (56.65%), Hongkong 
(33.26%)

Imitation Jewellery 0.66 0.02  
Lab-Grown Diamonds,  
unworked 40.06 1.32  

Lab-Grown Diamonds, worked 51.91 1.71  
Platinum Jewellery 3.59 0.12  
Plain Silver Jewellery 2049.65 67.42 Hongkong (99.99%)

Studded Silver Jewellery 378.82 12.46 Hongkong (90.72%), USA 
(8.88%)

Total 3040.07 100  
Source: GJEPC Reasearch & Analysis, P.N- For 2023-24 data, refer table 6 of Annexure A5 (Page no 27 to 31) 



2424
www.gjepc.org

Nutshell:  Export Product and Export Market concentration at Surat, SEZ is high as its exports are 
limited to up to 3 commodities and 2 countries
Plain Silver Jewellery 
Studded Silver Jewellery 
Studded Gold Jewellery

Hong Kong 
USA

•	 Export product and export market diversification strategies can be formulated. 
•	 Manufacturing and exports enhancement strategy of Lab-grown diamonds can be formu-

lated.

5.3.4 Kolkata SEZs 

Gold Jewellery is the only commodity within the G&J category which is exported 
from the Kolkata SEZ. Its exports amount to US$ 155.39 million. UAE, with around 
89% share in exports from Kolkata SEZ, is its key export market followed by  
Singapore (6). (Refer -Table 13).

Table 13 – Commodity wise and country-wise G&J exports from Kolkata SEZ – 
2022-23

Port Commodity category Gross exports 
(US$ mn) % Share Key export markets

Kolkata
Gold Jewellery 155.39 100.00 UAE (88.70%), Singapore 

(6.43%)
Total 155.39 100.00  

Source: GJEPC Reasearch & Analysis, P.N- For 2023-24 data, refer table 9 of Annexure A5 (Page no 27 to 31)

Nutshell:  Export Product and Export Market concentration at Kolkata, SEZ is high as its exports are 
limited to up to 1 commodity and two countries
 1. Gold Jewellery UAE

Singapore
Export product and export market diversification and deep penetration strategy can be formulat-
ed.

5.3.5 Noida SEZ 

In Noida SEZ, total gem and jewellery exports amount to US$238.48 million, with 
gold jewellery making up the majority at US$217.51 million, constituting a signifi-
cant 91.21% share of the total exports in FY2022-2023. The primary destination for 
gold jewellery exports from Noida SEZ is the UAE (81.60%).

Additionally, Noida SEZ also exports silver jewellery (8.21%), although its export 
value is comparatively lower than that of gold jewellery. These silver jewellery 
exports are directed mainly to the UK (18.11%) and USA (16.48%) markets (Refer 
-Table 14).
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Table 14 – Commodity wise and country-wise G&J exports from Noida SEZ – 
2022-23

Port Commodity Cate-
gory

Gross ex-
ports (US$ 
mn)

% Share Key export markets 

New 
Delhi

Gold Jewellery 217.51 91.21 UAE (81.60%), UK (9.57%)

Imitation Jewellery 1.39 0.58  

Silver Jewellery 19.58 8.21 UK (18.11%), USA (16.48%), Australia 
(10.33%), France (9.28%)

Total 238.48 100.00  
Source: GJEPC Reasearch & Analysis, P.N- For 2023-24 data, refer table 8 of Annexure A5 (Page no 27 to 31)

Nutshell:  Export Product and Export Market concentration at Noida, SEZ is high as its exports are 
limited to up to 1 commodity and 2 countries
 1. Gold Jewellery UAE 

UK
Export product and export market diversification and deep penetration strategy can be  
formulated. 

5.3.6 Chennai SEZ

Of the total gross exports of US$1.88 million from Chennai SEZ, gold and silver 
jewellery are the only export commodities, with export values of US$ 1.21 million 
and US$ 0.67 million in 2022-23 respectively. USA (51.04%) & UAE (48.85%) are 
the key export destinations for gold jewellery exported by the Chennai SEZs (Re-
fer Table 15).

Table 15 - Commodity wise and country-wise G&J exports from Chennai SEZ – 
2022-23

Port Commodity  
category

Gross exports 
(US$ mn) % Share Key export markets 

Chennai
Gold Jewellery 1.21 64.26 USA (51.04%), UAE (48.85%)

Silver Jewellery 0.67 35.74  
Total 1.88 100  

Source: GJEPC Reasearch & Analysis, P.N- For 2023-24 data, refer table 10 of Annexure A5 (Page no 27 to 31)   

5.3.7 Cochin SEZ 

Gold jewellery constitutes more than 99.99% of the total exports from the Cochin 
SEZ with an export value of US$ 19.78 million and its key export market is UAE 
(100%) (Refer-Table 16).

Table -16 Commodity-wise and country-wise G&J exports from Cochin SEZ – 
2022-23

Port Commodity category Gross exports 
(US$ mn) % Share Key export markets

Cochin SEZs 
Gold Jewellery 19.78 99.99 UAE (100%)
Silver Jewellery 0.001 0.008  
Total 19.78 100  

Source: GJEPC Reasearch & Analysis, P.N- For 2023-24 data, refer table 11 of Annexure A5 (Page no 27 to 31)
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5.3.8 Visakhapatnam SEZ

The gross exports of Visakhapatnam SEZ stood at US$ 16.33 million in 2022-23, 
which majorly include lab-grown diamonds (both worked and unworked) amount-
ing to around US$13 million comprising around 80% share in total exports. The ra-
tio of lab grown diamonds, worked vs unworked in total exports is 60:20. Rough 
diamonds comprise 13.78% share of total exports, amounting to US$2.25 million. 
The prominent markets for the key products (Lab-grown diamonds and rough di-
amonds) manufactured by the Visakhapatnam SEZs include Thailand, UAE, USA, 
UK and Belgium (Refer Table 17).

Table 17 – Commodity wise and country-wise G&J exports from Visakhapat-
nam SEZ – 2022-23

Port Commodity Category Gross ex-
ports (US$ 
mn)

% Share Key export markets 

Visakhapatnam

Cut & Polished Dia-
monds

0.73 4.47

Gold Jewellery 0.03 0.18
Lab-Grown Diamonds, 
worked

10.01 61.30 Thailand (87.74%), UAE 
(11.17%) USA (0.90%)

Lab-grown diamonds, 
unworked

3.30 20.21 USA (66.71%), UK (32.59%)

Rough Diamonds 2.25 13.78 Belgium (98.97%)

Total 16.33 100 
Source: GJEPC Reasearch & Analysis, P.N- For 2023-24 data, refer table 12 of Annexure A5 (Page no 27 to 31) 

Nutshell:  Exports value is less Need to understand the reasons and based on that export enhance-
ment strategy can be framed. 
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Annexure A5

Table 1 – SEZs contribution in India’s G&J exports and Merchandise Exports

Years
India’s Total 

Exports 
 (US$ million)

India’s 
Total 

Gem & 
Jewellery 
Exports  

(US$ mil-
lion)

Gems and 
Jewellery 

SEZs Gross 
Exports 

(US$ Mill)

SEZ % 
share 

in total 
Gems 

and Jew-
ellery 

exports 

SEZ % 
share in 

India’s total 
merchan-
dise ex-

ports

2018-2019 330078.09 39757.11 9684.41 24.36 2.93
2019-2020 313360.00 35646.40 10621.03 29.80 3.39
2020-2021 291808.48 25517.45 5004.61 19.61 1.72
2021-2022 422004.40 39583.34 7000.03 17.68 1.66
2022-2023 451070.00 37766.31 7194.18 19.05 1.59
2023-
2024(p) 437112.97 32327.43 6410.23 19.83 1.47

Source:  DGCI&S and GJEPC

Table 2 – India’s Exports of Gem & Jewellery from DTA/SEZ 

Year DTA (US$mil-
lion)

SEZ (US$-
million)

Total Exports 
(US$million)

 DTA % 
share 
in total 
exports 

SEZ % 
share in 
total ex-

ports
FY2011 27238.89 18347.77 45586.66 59.75 40.25
FY2012 28315.89 18537.34 46853.22 60.44 39.56
FY2013 23763.54 19867.29 43630.83 54.47 45.53
FY2014 30254.07 9986.17 40240.24 75.18 24.82
FY2015 34182.45 5845.50 40027.96 85.40 14.60
FY2016 31415.87 7870.71 39286.58 79.97 20.03
FY2017 34097.79 9101.64 43199.43 78.93 21.07
FY2018 31199.77 9813.52 41013.29 76.07 23.93
FY2019 30072.71 9684.41 39757.11 75.64 24.36
FY2020 25025.37 10621.03 35646.40 70.20 29.80
FY2021 20500.97 5004.61 25505.58 80.38 19.62
FY2022 32569.20 7000.03 39569.22 82.31 17.69
FY2023 30542.87 7194.18 37737.05 80.94 19.06
FY2024 25875.61 6410.23 32285.85 80.15 19.85

Source: GJEPC 
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Table 3 – SEZs wise gem and jewellery exports - 2023-2024

Region SEZ
April 2023 - 
March  2024 
(US$ Million)

% Share in 
total 2023-24 
exports from 

SEZ

Western Region Seepz 3,371.70 52.60
Gujarat Region Surat SEZ 1,629.55 25.42
Rajasthan Region Jaipur SEZ 464.90 7.25
Northern Region Delhi SEZ 751.16 11.72
Eastern Region Kolkata SEZ 155.67 2.43

Southern Region
Cochin SEZ 21.72 0.34
Visakhapatnam SEZ 12.44 0.19
Chennai SEZ 3.09 0.05

Total 6,410.23 100.00
Source: GJEPC 

Table 4 - Commodity wise gross exports from SEZs – 2022-2023

Sr. NO Commodity Category
April - 

March 2024 % Share
US$ Milion

1 Cut & Pol Diamonds 220.30 3.44
2 Rough Lab Grown Diamonds 60.20 0.94
3 Pol. Lab Grown Diamonds 28.48 0.44
4 Coloured Gemstones 54.15 0.84
5 Plain Gold Jewellery 1230.80 19.20
6 Studded with diamnds 2226.56 34.73

7 Studded Gold Jewellery (Other than 
Diamonds) 959.93 14.97

8 Plain Silver Jewellery 55.40 0.86
9 Studded Silver Jewellery 1380.98 21.54
10 Platinum Jewellery 146.18 2.28
11 Imitation Jewellery 22.13 0.35
12 Articles of Gold, Silver & others 2.78 0.04
13 Others 22.34 0.35

Total 6410.23 100
Source: GJEPC
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Table 5 - Commodity & Country-wise G&J exports from SEEPZ,  
Mumbai – 2023-24

Sr. NO Commodity Category
2023-2024

% Share
US$ Million

1 Plain Gold Jewellery 158.58 4.70

2 Studded Gold Jewellery 2712.90 80.46

4 Cut & Polished Diamonds 167.11 4.96

9 Lab Grown Diamonds, worked] 8.76 0.26

5 Platinum Jewellery 132.74 3.94

6 Plain Silver Jewellery 9.68 0.29

7 Studded Silver Jewellery 167.13 4.96

8 Imitation Jewellery 5.15 0.15

10 Synthetic Stones, worked 0.09 0.00

11 Others 9.56 0.28

Total 3371.70 100.00
Source: GJEPC

Table 6 - Commodity & Country-wise G&J exports from Surat – 2023-24

Sr. NO Commodity Category 2023-2024 % Share

US$ Million

1 Coloured Gemstones, worked 6.54 0.40

2 Cut & Polished Diamonds 50.82 3.12

3 Plain Gold Jewellery 8.20 0.50

4 Studded Gold Jewellery (Diamonds) 242.58 14.89

5 Studded Gold Jewellery (Others) 107.48 6.60

6 Imitation Jewellery 0.19 0.01

7 Lab-Grown Diamonds, unworked 56.56 3.47

8 Lab-Grown Diamonds, worked 12.36 0.76

9 Platinum Jewellery 9.70 0.60

10 Plain Silver Jewellery 1.33 0.08

11 Studded Silver Jewellery 1124.05 68.98

12 Others 9.74 0.60

Total 1629.55 100.00

Source: GJEPC
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Table 7 - Commodity & Country-wise G&J exports from Jaipur – 2023-24

Sr. NO Commodity Category 2023-2024 % Share

US$ Million

1 Coloured Gemstones, worked 46.51 10.00

2 Cut & Polished Diamonds 1.37 0.29

3 Plain gold jewellery 214.88 46.22

4 Studded gold jewellery (With dia-
monds)

32.63 7.02

5 Studded gold jewellery (Others) 29.15 6.27

6 Imitation Jewellery 15.19 3.27

7 Lab-Grown Diamonds, unworked 1.80 0.39

8 Platinum Jewellery 3.72 0.80

9 Plain Silver Jewellery 67.83 14.59

10 Studded silver jewellery 47.24 10.16

11 Others 4.58 0.99

Total 464.90 100.00

Source: GJEPC

  Table 8 - Commodity & Country-wise G&J exports from Noida – 2023-24

Sr. NO Commodity Category
2023-2024

% Share
US$ Million

1 Plain gold jewellery 708.81 94.36

2
Studded gold jewellery (Diamonds)

14.61 1.94

3
Studded gold jewellery (Others)

7.81 1.04

4 Studded silver jewellery 4.58 0.61
5 Plain silver jewellery 13.77 1.83
6 Imitation jewellery 1.57 0.21
7 Platinum jewellery 0.02 0.00

Total 751.16 100
Source: GJEPC
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Table 9 - Commodity & Country-wise G&J exports from Kolkata – 2023-24

Sr. NO Commodity Category
2023-2024

% Share
US$ Million

1 Plain gold jewellery 151.9 97.58
2 Studded gold jewellery (Diamonds) 3.61 2.32

3 Studded gold jewellery (Others) 0.11 0.07

4 Imitation Jewellery 0.04 0.03

5 Silver Jewellery 0.01 0.01

Total 155.67 100
Source: GJEPC

Table 10 - Commodity & Country-wise G&J exports from Chennai – 2023-24
 

Sr. NO Commodity Category
2023-2024

% Share
US$ Million

1 Gold Jewellery 2.32 75.32
2 Silver Jewellery 0.76 24.68

Total 3.08 100
Source: GJEPC

Table 11 - Commodity & Country-wise G&J exports from Cochin – 2023-24

Sr. NO Commodity Category
2023-2024

% Share
US$ Million

1 Gold Jewellery 21.72 100

Total 21.72 100
Source: GJEPC

Table 12 - Commodity & Country-wise G&J exports from Visakhapatnam 2023-
24

Sr. NO Commodity Category
2023-2024

% Share

US$ Million
1 Cut & Polished Diamonds 1.01 8.12

2 Gold jewellery 0 0.00

3 Lab-Grown Diamonds, unworked 1.44 11.58

4 Lab-Grown Diamonds, worked 7.36 59.16

5 Rough diamonds 2.63 21.14

Total 12.44 100
Source: GJEPC
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6 SEZ Gem and Jewellery – Vision 2025

Strategies to enhance exports from SEZ from US$7 billion to US$15 billion

This is based on the perspectives shared by the eminent speakers from the Gov-
ernment, and Industry and  pertaining to the strategies for enhancing exports 
from SEZ from US$7 billion to US$15 billion by 2025 during the SEZ Gem and 
Jewellery Conclave - Vision 2025 organized by GJEPC, key measures are outlined 
here below :

1. Enhancing markets and product portfolio

Export market diversification - There is a high export concentration of gem and 
jewellery exports in the five markets namely USA, Hong Kong, UAE, Belgium and 
Israel which accounts for around 85% of India’s gem and jewellery exports. In the 
light of the untapped export potential of US$35 billion across various markets , 
it is suggested to focus market diversification strategy which comprised of two 
sub-strategies - A. Market Sustainability: This strategy is aimed at enhancing share 
and presence in the existing export markets of gem and jewellery including USA, 
UAE etc. and B. Market Penetration: This strategy is aimed at penetrating the un-
explored markets or realizing the untapped export potential in the prospective 
countries including UK, Thailand, Saudi Arabia, Qatar etc.

In order to bifurcate the existing and potential export markets for various com-
modity categories, an extensive analysis has undertaken based on the Imports By 
Top 15 World Importing Countries Of A Particular Commodity And India’s Share In 
The Country’s Imports (Refer Annexure – Table A, B, C, D).

The countries where imports are high in terms of value and India’s % share is less 
are identified as the potential markets and the markets where India’s % share is 
high are considered the sustainable markets.

Table 18 - Market Categories and Broad Strategy

Market Categories Parameters Broad Strategy

Established /old Markets Markets where imports of G&J are substantial 
and India’s share is also high like USA, UAE, HK

Sustain our share & position

Potential /New Markets

Markets where imports of G&J are substantial, 
but India’s share is low like UK, Canada, Swit-
zerland, Saudi Arab etc.

Increase penetration /share

Non potential  Markets Markets where imports of G&J are less, and 
India’s share may be low/high

Medium level efforts

Based on the above parameters, Established/Old markets and Potential/New mar-
kets are identified from the top 20 importers for the following various products 
and depicted in the tables --- .

1. Cut and Polished Diamonds & Lab Grown Diamonds

2. Gold jewellery (Studded, Plain, Platinum Jewellery)

3. Silver Jewellery

4. Coloured Gemstones
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Table - 19 Old Products  * Old Markets * New Markets

Products/Markets Old Markets OPOM New Markets OPNM

Cut and polished  
diamonds

1. United States
2. Hong Kong
3. Belgium 
4. UAE
5. Israel
6. Japan
7. Australia
8. Canada 
9. China 
10. Thailand
11. Vietnam
12. Turkey

13. UK 
14. Italy
15. France
16. Switzerland
17. Cambodia (trade)

Gold Jewellery 1. USA
2. UAE
3. Singapore

4. Saudi Arabia
5. Australia
6. Italy 
7. Germany
8. Canada
9. Hong Kong

Coloured gem stones 1. Hong Kong
2. USA
3. Italy
4. Thailand

5. Switzerland (1.6%)
6. France (10.3%),
7. China (5.9%),
8. UK (4.2%),
9. Singapore (15.9%),
10. UAE (3.7%),
11. Japan (13.5%),
12. Germany (7.1%),
13. Belgium (17.9%) 

Table - 20 Thrust Products  * Old Markets * New Markets

Thrust Products Old Markets New Markets
Silver Jewellery 1.    Hong Kong

2.    USA
3.    Brazil
4.    France
5.    Spain
6.    Canada
7.    Germany
8.    UK
9.    Australia

Lab grown diamonds 1. USA
2. HK

1. UAE
2. China
3. Thailand

Imitation jewellery 1. USA 1. UK
2. China
3. Singapore

2. Export product diversification - Focus on LGD , Platinum Jewellery  and Silver 
Jewellery - Lab-grown diamond is one of the export-thrust areas exhibiting huge 
export potential for India. This product category can become the growth driver 
of the gem and jewellery industry as the country encompasses the entire ecosys-
tem for producing these diamonds, from growing these diamonds to processing 
them to mounting them on jewellery products. Furthermore, this is due to rise in 
the prices of gold metal and change in the preferences of Z generation , demand 
o platinum and silver made jewellery products is rising in the domestic and inter-
national markets. This opportunity can be capitalized by focusing upon enhancing 
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the production  of platinum/silver jewellery products as per the preferences of the 
international customers in terms of design, color, weight etc.

India has the capabilities and potential to produce both rough Lab-grown dia-
monds and polished lab-grown diamonds, therefore the commodity  can emerge  
as a major gem and jewellery commodity to become the Grown Diamond Supply 
Hub. 

Similarly, exports of silver jewellery and platinum jewellery are on the rise due to 
change in the preferences of the generation Z, working pattern, price differentials 
etc. across different parts of the world. 

3. Enhancing capacities for processing big diamonds - Industry players need to 
ramp up their processing capacities to attract imports of bigger rough diamonds 
from Belgium and Israel to India since Indian SEZs provide latest infrastructure, 
technology and a trustworthy environment to process these diamonds.

B. Focus on Quantity and Quality

4. ‘Plug and Play’ infrastructure - The government policies, need to be driven by 
focusing on III (Infrastructure and Incentive-based Involvement). India needs ‘Plug 
and Play’ infrastructure in the gem and jewellery sector as is available in the IT / 
ITeS sector. The country needs co-developers in the SEZ sector who can provide 
space and machineries so that exporters do not have to incur huge investments in 
procuring gem and jewellery machineries and other infrastructure. This will bring 
down their capital expenditure which will enable them to focus on design and 
marketing. 

5. Focus on QQQ (Quantity, Quality and Quest) - At the same time, industry 
should focus on QQQ (Quantity, Quality and Quest). India has a huge workforce, 
and the government is aiming towards enhancing skill development. Indian man-
ufacturers and exporters should hire good designers and manufacture exclusive 
jewellery, while also catering to mass markets. Industry players should have a 
quest for innovation, quality-consciousness and tapping new markets.With gov-
ernment and industry players working hand-in-hand, Indian SEZs is expected to 
easily achieve the US$ 15 billion export target in the next 2-3 years.

6. Intra-SEZ collaboration – SEZs in India must collaborate with each other to 
create synergies by bridging the resource gap from sourcing raw materials and 
machineries to supplying intermediate and finished products.

7. E-Commerce - Encouraging e-commerce business in the gem and Jewellery 
sector can create massive opportunities for India. Simplification of online export 
procédures is helping Indian exporters to access the untapped markets without 
having physical presence in those markets. Furthermore, courier regulations have 
been amended and now from the Domestic Tariff Area (DTA), Indian exporters are 
able to send courier consignments. The same process is being replicated in the 
SEZ sector.

C. Focus on Technology, Skilling & Branding

•	 Establish complementarity between man and machine  - For thousands of 
years, jewellery manufacturing processes have remained unchanged. Technolo-
gy has been evolving around these processes, but so far jewellery manufactur-
ing has been hybrid, involving both man and machine. Indian jewellery sector is 
a world-leader known for its richness in form; but lacks accuracy and precision. 
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These shortcomings need to be addressed with the help of technology. It is 
believed that the future holds promise for complementarity between man and 
machine, and not competition.

•	 Innovative designs to combine with technology - Technology is a language 
of the expressions of the people who are creating it and the aspirations of 
the consumers. Therefore, to create that language, the technology has to be 
unique, and it needs to generate consistency, which cannot be created without 
skills and innovation. Indian jewellery manufacturers need to challenge their 
designers to come up with innovative designs so that technology can serve as 
an aid to designing. This will position India as a preferred gem and jewellery 
supplier.

•	 Jewellery Casting Technology - Jewellery casting is a very advanced technol-
ogy. The key technology that will drive the future is Artificial Intelligence (AI), 
and the key identifier for a brand in future will be technology. If a consumer is 
able to visualise SEEPZ as a fusion of the art of jewellery designing and cut-
ting-edge technology, India can take jewellery manufacturing to the next level.

•	 3D printing technology is evolving - 3D printing can be very effective for cus-
tomised, niche and high value-added jewellery production. This technology is 
evolving; from simple applications such as prototyping to the advent of metal 
printing, the entire production landscape is changing. Adoption of technologi-
cal developments and investment in R&D can go a long way in leapfrogging to 
quality jewellery manufacturing, and brand building.

•	 Upskilling and branding go hand in hand - Focus on niche jewellery products 
Jewellery exporters in SEEPZ have over the years been focusing on mass-mar-
ket products, rather than specialized quality products. The jewellery manufac-
turing process undertaken by exporters in SEEPZ has been more of a job-work 
process, rather than delivering an art. Their inefficiencies have led to low skill-
ing of workers. Skilling comes with discipline, and manufacturers should treat 
their workers as artisans. Therefore, in order to manufacture branded jewellery, 
upskilling of workers is a must. Only through manufacturing quality products 
exporters can dictate prices of their jewellery products and increase their ex-
ports.

•	 Reposition Brand India - Indian gem and jewellery exporters need to work 
collaboratively in production activities, providing services and sharing informa-
tion in order to gain greater market share in the world market. For reposition-
ing “Brand SEZ”, Indian regulators need to include “Jewellery” in the name of 
SEZ.  Furthermore, Indian gem and jewellery exporters need to be encouraged 
to participate in international exhibitions.

•	 In all, bulk of jewellery manufacturing in India is being done manually. If some 
part of it can be by combining advance technology, with innovative designs , 
Indian jewellery manufacturing can reach to the next level.
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CONCLUSION

Indian SEZs have vast opportunities and to realize untapped export potential of 
about US$ 30 billion in the gem and jewellery sector. This is a high time when SEZ 
model can become a high driving force to propel exports of the varied gem and 
jewellery products being the dedicated export zone with various facilities, high 
production capacities, state of the art infrastructure and technology and design-
ing capabilities  among others. However, amid the highly dynamic global markets, 
changing customers’ preferences,  swift technology shifts it is imperative to un-
dertake strategic measures for  realizing the untapped export potential.

As exports from SEZs are observed to be majorly concentrated towards few mar-
kets and traditional products , it is crucial to make changes in the market and 
product mix going forward. Markets where imports of G&J are substantial and 
India’s share is also high like USA, UAE, HK , sustainable strategy can be followed, 
while markets where imports of G&J are substantial, but India’s share is low like 
UK, Canada, Switzerland, Saudi Arab efforts can be put to increase penetration in 
these markets. Pertaining to product mix, focus can be enhanced on the exports 
of LGD, silver jewellery and platinum jewellery. 

As there is a need to scale up the exports, therefore 360 degree development is 
required from infrastructure, technology, skilling, branding to  e-commerce, EODB, 
procedural simplification and logistics arrangements.  We believe that by the col-
laborated efforts of the various key stakeholders, the SEZ model can become a 
game changer for landscape of the Indian gem and jewellery sector , going for-
ward.
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